ARTICLES GOVERNING THE VOYAGE OF LYNN’S LION
AND TEAM BEAUTIES AND BARNACLES 
These are the articles that will govern the voyage of Team Beauties and Barnacles aboard the Lynn’s Lion dragon boat in the Missouri River 340 race, August 2010. Each pirate shall attain good standing by affixing a signature of his or her name agreeing to the principles prescribed below. Failure or refusal to do so will see that person walk the plank.

ARTICLE 1: VOTING DEMOCRACY

Each member of the crew shall have a vote of equal standing and shall have the right to call for a vote in all matters of moment, except those that require instant action to ensure the safety and progress of the boat. (The crew, for example, would not consent to a debate and vote on whether to go right or left of a nun buoy dead ahead.) Majority rules, minority yields. Ties shall be broken by duels until first blood.

ARTICLE 2: LEADERSHIP

Crew shall choose by majority vote the positions of leadership after a nomination or self-nomination and a second. Leaders shall include a voyage captain and a voyage quartermaster and a ground crew chief and ground crew wrangler. 

The duties of captain, after consultation with crew, shall be to appoint lieutenants, mates and helpers; to determine paddling positions in the boat; to establish watches of steers and paddlers; to determine stroke rate (bpm) and side-to-side switches; to call for breaks to accommodate hydration, nutrition, sleeping, stretching and resting; and to determine when and where stops on shore are necessary. 

The duties of the quartermaster, after consultation with crew, shall be to outfit the boat with the crew’s community goods; to ensure maintenance of navigation lights, proper sanitation, coordination with ground crew and resupply; and to produce and distribute rosters and call lists. Should the crew collect any booty during the voyage, the quartermaster shall oversee its equal distribution among both paddlers and ground crew.

The duties of the ground crew chief shall be to oversee the movement of vehicles; the divisions of labor on the ground crew; the efficiency of operations during resupply; certifying with race officials at checkpoint fly-by sites; and communication and coordination with boat captain and quartermaster.

The duties of ground crew wrangler shall be to supervise packing and storage; to shop for resupplies or emergency needs; to ensure orderly distribution of crew supplies at checkpoints; and to keep an accurate accounting of costs.

ARTICLE 3: NAVIGATION AND OTHER DUTIES OF STEER

The steer commands the navigation of the boat at all times while on the river. He or she will bear responsibility for calling and halting strokes and for deciding how to avoid obstacles, including buoys; barges; sand dredges; recreational, fishing and racing boats; wing dikes; driftwood; bridge construction; docks; trees; blue herons; flying carp; floating bodies; belly dancers (real or imagined); armadillos and snakes (real or imagined); and abandoned Volkswagens. This article, however, is not intended to either undermine or discourage the role of crewmembers – particularly at the bow of the boat – to give loud, strong advice as to what the steer shall do.

The steer shall be a rotating responsibility of several thin, semi-starved crewmembers with the balance of a monkey. Blind or corpulent crewmembers will not be considered, except that a heavier steer might occasionally be warranted for purposes of properly trimming the boat.

The steer shall remain awake at all times, call out commands at a level loud enough for all to hear and do his or her best to remain in safe and fast sections of the river channel. Those in the steer rotation also shall take responsibility for communicating with ground crew – whether by citizens band radio or cellular telephone – as the boat approaches check points or other planned stops or fly-bys.

When necessary, the captain of the boat shall decide whether a change of steer is of merit. Rationale shall include the steer falling asleep, suffering hallucinations, shooting heroin, brandishing an axe, casting a fishing line, slipping gluten to Beauty Christina Glauner, pausing to shave or causing the boat to hit a significant obstacle (real or imagined).

Steers shall adhere to the extent possible to standard dragon boat commands, including:

· Paddles ready: Crewmembers lift paddles into an upward, vertical, ready position.

· Paddle away (or All forward): All crewmembers paddle forward.

· Back paddle: All crewmembers, or designated sides, paddle in reverse.

· Draw: Crewmembers on designated sides perform draw strokes to move the boat port or starboard.

· Let it ride: Crewmembers halt paddling to allow boat to glide, usually at checkpoints or other stops.

· Hold water: Crewmembers drive paddles into the water and hold position to stop the glide of the boat.

· Flare: Designated crewmembers place the faces of paddle blades on the surface of the water to promote stability during seat changes or other maneuvers.

ARTICLE 4: GENERAL DUTIES OF CREW

Duties of boat crew shall be to paddle hard and in synchronous fashion with fellow crew, to quickly obey commands of steer and to resist the urge to second-guess such commands, and to communicate with captain, quartermaster and fellow crewmembers. 

Each crewmember shall keep the best interests of the boat and the entire crew foremost in thought and action, and he or she shall keep ego in check and put self-interest in abeyance during the voyage. 

Crewmembers shall neither whine nor complain, lest that is the only way to convey an underlying message that truly is in the best interest of the crew and the boat but that none other seems willing to hear. 

Each crewmember shall be responsible for providing his or her own equipment and supplies, and to prepack and label them in a fashion easily decipherable by ground crew. Crewmembers will wear personal flotation devices and emergency whistles at all times while on the river, as well as chemical light sticks from dusk to dawn. Crewmembers shall be prohibited from bringing any of the following aboard the boat (without express permission of the captain and quartermaster): space heaters; deodorant; vanity mirrors; dental floss, Disney-themed Uno cards; coffee pots; scrapbooking supplies; end tables; diplomas; shingles; Quikrete; dumbbells; inflatable dolls; spatulas; lava lamps; board games (except Monopoly Jr. or Operation); soccer balls; volleyballs; basketballs; baseballs; racquetballs; tennis balls; footballs; beach balls; Ping Pong balls; badminton birdies (also known as shuttlecocks); hockey pucks; hockey sticks; 8x4 sheets of plywood; grass seed; power drills; herbicide; butterfly nets; light-switch covers; kilns; dog or cat food; washers; dryers; railroad ties; railroad spikes; safes; cookie jars; smoke alarms; paint; brass figurines or any substance meant to polish them; improvised explosive devices; or weapons of mass destruction. (Again, consult your captain and quartermaster if necessary.)

Boat crewmembers shall communicate personal needs, including resupply with ground crew, and shall express opinions openly and honestly. They shall be responsible for keeping themselves in good health by regularly hydrating and eating, and by keeping cool, and they shall make it a point to remind fellow crewmembers, particularly seatmates, to do the same.

At checkpoints or other stops, crewmembers shall refrain from slovenly behavior or sloth. No man or woman shall linger on shore to the detriment of the voyage. Recommended procedure when stretching legs shall be to remain within arm’s length of the boat and to reboard as quickly as possible when the captain makes the call. Although occasional exits will be necessary in the name of sanity and prevention of fatigue, it is generally recognized that staying in the boat as much as possible is a desirable and sound strategy to which all crewmembers will strive to adhere.

ARTICLE 5: BODILY FUNCTIONS

· Crewmembers shall recognize that the need to urinate and defecate will not subside during the voyage and shall do everything in their power to ensure no embarrassment for those who must answer the call while on the boat (when nature calls, everyone listens). Crewmembers shall avert their gaze and refrain from snickers while their mates are engaged in such bodily functions. Female crewmembers shall be outfitted with Go-Girls. Male crewmembers shall be responsible for providing their own urine containers and ensuring they are not confused with drinkables. It shall be the duty of all crew to the extent possible to keep bodily fluids out of the boat. Those who choose to use on-shore facilities shall do so quickly and efficiently. At no time shall a crewmember indulge in reading materials (pornographic or otherwise) while defecating. 

ARTICLE 6: EMERGENCY PROCEDURES

The buddy system shall rule in case of capsize, and the crew shall adhere to the capsize procedure outlined by Barnacle Will Murphy. Each crewmember will be responsible for locating his or her seatmate and determining whether he or she has suffered injury, shock or panic. One crewmember shall be designated as a counter for each of three sections of the boat: the Front Six (Rows 1-3), the Engine Room (Rows 4-7), and the Lucky Last Seven (Rows 8-10 and steer). The counters shall ensure that each person in their section is present and accounted for. Stay with the boat, and retrieve all paddles and loose gear. Right the boat by rolling it, a majority of paddlers on one side pushing down on the gunwale with the rest on the other side pushing the boat up and over. Lighter crewmembers will enter the boat and bail as quickly as possible.

The captain and crew chief shall be responsible for managing a range of other emergencies – such as collision, crew member overboard, serious injury or the boat becoming lost on the water – and shall delineate the responsibilities of crew members after consultation with lieutenants. 

ARTICLE 7: REMOVAL OR WITHDRAWAL OF CREW MEMBERS

Crew members shall be subject to removal from the team (walking the plank), by majority vote, due to sickness, to injury or to conduct or lack thereof, but any crew member considered for removal shall be given ample opportunity to state his or her case for why he or she should remain aboard. The rest of the crew shall keep an open mind and ensure adequate discussion, given the gravity of such a situation.

Crewmembers who decide for whatever reason to voluntarily withdraw from the voyage shall suffer neither wrath nor ridicule and instead shall be applauded for their cumulative contribution to the team.

ARTICLE 8: AMENDMENTS

Additions, deletions or changes to the articles shall be made by majority vote.

SIGNATURES OF APPROVAL AND COMMITMENT TO VOYAGE

We, the undersigned, having read and understood the articles outlined above, do hereby swear to adhere to them and do commit ourselves to the successful voyage of Lynn’s Lion in the Missouri River 340, 2010.
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